PT Belfoods Indonesia becomes
a future-ready organization with
Microsoft Dynamics 365 F&SCM

» Savings of IDR 100 million per month
* Improved supply chain management
 Enhanced productivity

CLIENT STORY sa.global




About the client
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=1 PT Belfoods Indonesia, a part of PT Sreeya Sewu Indonesia, Tbk is an integrated
poultry-based foods company. They wanted to move from their existing Microsoft
Dynamics AX 2012 solution as the version was outdated and no longer supported
by Microsoft. In addition, it was heavily customized leading to performance issues.
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s

0
|

Microsoft Dynamics 365 Finance and Supply Chain Management (F&SCM) is

a modern solution that will help PT Belfoods Indonesia streamline financial and
operational processes and enhance productivity. sa.global has customized the

Invoice Receipt system, leading to savings of at least IDR 100 million per month
by reducing the costs of stamps.

@El Solution
PT Belfoods Indonesia implemented Microsoft Dynamics 365 Finance and
Supply Chain Management (F&SCM). Belfoods is the first subsidiary of Sreeya
Sewu Group to implement the solution; this implementation will be followed by

their other subsidiaries.

‘ ‘ This implementation marks the beginning of our
company’s journey towards improvement. Unlike the previous
AX implementation where there were often limitations in the

system, which made us less flexible, now after upgrading to
Dynamics 365 F&SCM, we can achieve more.

- Soerjo Winarto, Chief of Operations,
PT Sreeya Sewu Indonesia.
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Client
overview

PT Belfoods Indonesia is a part of PT
Sreeya Sewu Indonesia, Tbk which is an
integrated poultry-based foods company,
so that they can control the quality of
products and ensure safety and hygiene.
Belfoods started its journey in 1993

with various brands: Royal, Belfoods,
Benfarm, and Uenaaak. Belfoods also has
several categories — sausages, nuggets,
meatballs, whole meat. and bone-in.
While the bright red hearts on Belfoods’
packaging can be found in stores across
Indonesia, the company prides itself

on providing the best quality chicken
products to consumers.
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Seeking agility
and efficiency

PT Belfoods Indonesia was functioning on
Microsoft Dynamics AX 2012; the version was
outdated and no longer supported by Microsoft.
In addition, the solution had heavily customized
processes and reports created by the previous
partner, which was leading to performance issues.

Belfoods, therefore, wanted to improve the current
technology with a modern, scalable, SaaS solution
that was intelligent and would serve as the single
source of truth to manage their processes.

Belfoods also wanted to ensure they were adopting
a solution that would introduce a step change and
significantly improve user productivity. Crucially,
the new solution had to be innovative with rich,
configurable capabilities to minimize the need for
customization.

Microsoft Dynamics 365 Finance and Supply Chain
Management delivered to the challenges.

Belfoods chose sa.global

as the implementation
partner given their expertise
in the supply chain and
manufacturing industry.
sa.global’s specialized

knowledge in Dynamics 365
F&SCM allowed Belfoods to
navigate complexities with
ease and provide tailored
solutions for the unique
challenges in these sectors.
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Modernization By customizing the

Invoice Receipt system,

and optimization sa.global is enabling

. Belfoods to save at
achieved least IDR 100 million
Microsoft Dynamics 365 F&SCM brings per month by reducing
advanced features that is helping Belfoods

improve operational systems. Belfoods is also the COStS Of stamps.
realizing the following benefits with the solution:

» Efficiency: Optimizing and standardizing
supply chain operations and finance
processes.

* Reporting: Making financial reporting
accurate and relevant.

e Standardization: Since features are
provided out-of-the-box, it simplified
implementation and will streamline updates
for years to come.

e Scalability: A modern ecosystem, Dynamics
365 can easily handle the company’s growth
and support new innovative features.

e  Support: Dynamics 365 F&SCM is
supported by Microsoft to keep the solution
current and relevant.

i ‘ ‘ With Dynamics 365
F&SCM, we were able

to optimize efficiency and
streamline workflows.

The flexibility of the
platform has equipped us
to excel in today’s dynamic
market landscape.

- Soerjo Winarto,
Chief of Operations
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Planning for further growth

PT Belfoods is the first subsidiary of Sreeya Sewu Group to implement

Dynamics 365 F&SCM. This implementation will be followed by their subsidiaries,
such as feedmill and farming, as well as in the holding company — PT Sreeya
Sewu Indonesia Tbk.

‘ ‘ | would like to express my gratitude
to the sa.global and Belfoods teams who
have been involved in this project.

This implementation can serve as an
example for our other business units.

- Soerjo Winarto, Chief of Operations
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