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Microsoft Dynamics 365 CE 
vs. Salesforce: Making the 
strategic choice
A comprehensive comparison for modern 
Customer Relationship Management (CRM)
Selecting the right CRM solution is a critical decision that impacts productivity, customer 
relationships, and your bottom line. For organizations already working within the Microsoft 
ecosystem, Dynamics 365 Customer Engagement (CE) offers distinct advantages worth 
considering when compared to other market options like Salesforce.
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Key advantages of  
Microsoft Dynamics  
365 CE

Seamless Microsoft ecosystem integration 

Organizations already using Microsoft tools benefit from:

•	 Native integration with Office 365, Teams, Outlook, Power BI, and 
Power Platform

•	 Email tracking, meeting scheduling, and collaborative record 
management directly within familiar tools like Outlook or Teams

•	 Consistent user experience across all Microsoft applications

Advanced AI capabilities with Copilot

Improve decision-making and productivity with:

•	 AI-powered insights, summaries, and content generation built into 
the core platform

•	 Intelligent lead scoring and opportunity analysis

•	 Automated email content suggestions and follow-up 
recommendations

•	 Data-driven forecasting and trend identification

Lower Total Cost of Ownership (TCO)

Optimize your technology investment with:

•	 Modular licensing that allows you to pay only for what you need

•	 Typically 25-40% more cost-effective than comparable Salesforce 
implementations

If you’re already in 
the Microsoft world, 
Dynamics CE feels like a 
natural extension—not a 
separate app.

Salesforce starts simple, 
but hidden costs add up. 
With Dynamics, pricing 
is more transparent and 
scalable.

Microsoft Copilot turns 
every seller and service 
agent into a data-driven, 
proactive performer.

Key advantages of  
Microsoft Dynamics 365 CE
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Key advantages of 
Microsoft Dynamics 365 CE

Seamless data and process automation

Streamline operations across departments with:

•	 Power Automate workflows that connect sales, service, marketing, 
and operations

•	 Simplified data sharing between Microsoft applications like Excel, 
SharePoint, and Teams

•	 Pre-built automation templates for common business processes

•	 Low-code options for custom workflow development

Better reporting with Power BI

Make informed decisions with:

•	 Built-in Power BI dashboards tailored for specific roles and 
functions – no third party analytics layer required

•	 Real-time reporting across your entire Microsoft data 
environment

•	 Self-service analytics capabilities for business users

Flexible platform extensibility

Adapt to your specific business requirements with:

•	 Microsoft Dataverse as a secure, scalable foundation for data and 
applications

•	 Low-code/no-code customization options for business users

•	 Ability to embed CRM functionality into custom portals, Power 
Apps, or Azure-hosted business applications

Dynamics doesn’t just 
track activities—it helps 
you automate them.

Dynamics CE is not just 
a CRM—it’s a foundation 
for connected business 
apps.

Reporting on Salesforce 
needs extra tools for analytics 
which needs to be integrated 
or via connectors. Dynamics 
delivers it seamlessly as it is 
part of the same ecosystem.
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The strategic advantage

Feature comparison:  
Dynamics 365 CE and Salesforce 

For organizations invested in Microsoft technology, Dynamics 365 CE provides more than just CRM 
capabilities—it delivers a cohesive platform that connects customer engagement with your existing business 
systems. This integration results in:

•	 Higher user adoption due to familiar interface and tools

•	 Reduced training requirements for new team members

•	 Lower integration costs across business applications

•	 More consistent data across departments

•	 Streamlined vendor management with a single technology partner 

While Salesforce offers strong standalone CRM capabilities, 
organizations often find that Dynamics 365 CE provides superior value 
through its integration with Microsoft’s productivity and business 
applications, advanced AI features, cost-effective licensing, and flexible 
platform capabilities.

Capability Microsoft Dynamics 365 CE Salesforce

Microsoft 365 integration Native Limited, requires connectors

AI and automation
Includes Copilot and Power 
Automate

Einstein features (often as 
separate modules)

Total Cost of Ownership Lower with modular pricing
Higher with layered licensing 
structure

Analytics Native Power BI integration
Requires additional tools 
like Tableau

Platform extensibility
Dataverse and Power 
Platform

Force.com (proprietary 
platform)

Customization 
approach

Emphasis on low-code/
no-code

Often requires developer 
resources

Unified customer 
experience

Integrated modules for 
sales, service, marketing

Integrated modules for 
sales, service, marketing

Microsoft Outlook/
Teams Experience

Deep, native integration Basic connectivity
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The decisive edge: Why organizations 
choose Dynamics 365 CE
When comparing enterprise CRM solutions, the advantages of Dynamics 365 CE become evident:

•	 Immediate productivity gains from working within the familiar Microsoft environment you already use

•	 Substantial cost savings with transparent pricing and fewer add-on requirements

•	 Superior data insights through native Power BI integration across your entire business

•	 Faster implementation with low-code tools and pre-built templates

•	 Stronger user adoption due to familiar interfaces and integrated workflows 

While Salesforce offers robust CRM features, it exists largely as a separate ecosystem requiring additional 
integration, training, and expense. Dynamics 365 CE extends and enhances your existing Microsoft 
environment, providing advanced CRM capabilities as a natural extension of your daily business tools.

With Dynamics 365 CE, you don’t just buy a CRM—you build a 
connected customer experience across your entire Microsoft-
powered business.


